For English see below

Priloha ¢. XX k opatieni dékana 13/2022 — Institut mezinarodnich studii

Institut mezinarodnich studii UK vytvaii svym zaméstnankynim a zaméstnancim
nediskriminaéni prostiedi sjasné nastavenymi pracovnimi povinnostmi a pravidly
prodluzovani uvazkd s moznosti upravy kariérniho postupu podle zivotnich situaci. Soucasti
je také evaluace plnéni pracovnich povinnosti u tvazkli uzaviranych na dobu neurcitou a
transparentni principy odménovani. Nize uvedena Uprava upfesiiuje a jasnéji vymezuje
ustanoveni OR 28/2021 a OD 13/2022 v téch castech, kde to je mozné.

ClL1
Pracovni pozice akademickych pracovniki a lektoru

1. Ramcovy popis ¢innosti pracovnich pozic AP a L na IMS vychazi z vyhlasek feditele
3/2020 (parametry pedagogické Cinnosti), 07/2025 (ptepocet védeckych vystupt na
IMS body) a 17/2021 (zapojeni do vyzkumnych center).

2. Pozice jsou rozdéleny podle prevazujici ¢innosti na kariérni zaméteni 1 (Career Track
1 - CT1) a kariérni zamé&feni 2 (Career Track 2 - CT2). Pfedpokladany pedagogicky a
védecky vykon sohledem na zaméfeni pozice je specifikovan v tabulce nize.
Zaméstnanci zafazeni do CT1 se zapojuji do ¢innosti vyzkumnych center dle vyhlasky
feditele 17/2021. Ostatni ¢innosti zahrnuji administrativni, koordina¢ni a podptrné
¢innosti vykonavané pro pfisluSnou katedru ¢i institut na zaklad¢ pokynu vedouciho
katedry ¢i feditele institutu.

Pozice Vyuka (jednotek | Véda — IMS Procenta ¢innosti dle OD 13/2022
tydné v jednom body za obdobi | — pedag. — tvlir¢i — ostatni
semestru)

API 3 0,25 za 3 roky 30 — 50* — 20

AP2 Career Track 1 3 1,3 za 3 roky 30-50-20

AP2 Career Track 2 4 0,7 za 3 roky 50 —30-20

AP3 Career Track 1 3 2.2 za5 let 30—-50-20

AP3 Career Track 2 4 1,2 za 5 let 50-30-20

AP4 Career Track 1 3 2.2.za 5 let 30—-50-20

AP4 Career Track 2 4 1,2 za 5 let 50 -30-20

L1 8 0b. 90-0—-10

L2 6 0,25 za 3 roky 60— 15-25

Pozn.: * - soustfed’uje se pfedevsim na dokonceni disertacni prace.
3. Svoji ptislusnost k CT1 nebo CT2 si AP2—-AP4 voli samostatné na pocatku

hodnoticiho obdobi. Zaméstnanec mize byt z CT1 do CT2 ptetazen feditelem institutu
také pfi neplnéni povinnosti stanovenych vyhlaskou feditele 17/2021.



Podil lektorti (L1 nebo L.2) na vSech tivazcich v rdmci IMS ¢ini maximalné 5 procent.

ClL2
Hodnoceni pracovniki se smlouvou na dobu neurc¢itou

Hodnoceni akademickych pracovnikii a lektori se smlouvou na dobu neurcitou
v kategoriich AP1, AP2 a L1 probiha kazdé 3 roky.
Hodnoceni akademickych pracovnikii a lektori se smlouvou na dobu neurcitou
v kategoriich AP3, AP4 a L2 probiha kazdych 5 let.

. Na hodnoceni se podili komise ve slozeni: feditel institutu (nebo jeho zastupce),

vedouci katedry (nebo jeho zastupce) a externista mimo UK.

Nésledny ustni pohovor probéhne pouze s pracovnikem, jenzZ podle hodnoceni
,»casteéné nesplnil“ nebo ,,hrubé€ nesplnil poZzadavky IKPR*. Vysledkem jednani bude
podklad fediteli IMS pro piijeti napravnych opatieni (podrobné OD 13/2022, ¢l. 6).

CL3

Hodnoceni pracovnikii se smlouvou na dobu urcitou a prodluZovani pracovnich smluv

1.

Zameéstnanec predlozi podklady pro hodnoceni 6 mésicti pfed koncem jeho pracovni
smlouvy.

Na hodnoceni se podili komise ve slozeni feditel institutu (nebo jeho zastupce),
vedouci katedry (nebo jeho zastupce) a externista mimo UK.

Zaméstnanci, ktery splni hodnoceni s verdiktem ,,splnil a vyrazné ptekrocil poZzadavky
stanovené IPKR* nebo ,,splnil pozadavky stanovené¢ IPKR* bude pracovni smlouva
prodlouzena. Lhiity a moznosti opétovného uzavirani pracovnich smluv stanovuje OR
28/2021 a vztahuji se na urovni IMS na vedouci kateder a ve stejném rozsahu na
zastupce feditele.

Pracovnik miize ziskat smlouvu na dobu neurcitou, pokud ziska kladné hodnoceni (¢l.
3, odst. 3) po tfech opakovanich smlouvy na dobu uréitou a spliiuje 70 procent
aktualn¢ platnych habilita¢nich kritérii na FSV UK ve svém oboru.

ClL4
Individualni plan kariérniho rozvoje

Zamgéstnanec predlozi navrh Individualniho planu kariérniho rozvoje fediteli institutu,
ktery jej po projedndni s ptisluSnym vedoucim katedry schvali ¢i navrhne zmény, které
projedna se zaméstnancem za pritomnosti vedouciho katedry.
Individuélni plan kariérniho rozvoje obsahuje nésledujici:

a. Pozici a zaméteni, kterym odpovida pracovni vykon ve vyuce a véde.

b. Zamyslena nebo uskute¢iiovana vyzkumna témata.

c. Zamyslené, feSené nebo podané projekty.

d. Zamyslené vyznamnéjSi publikace (pracovni ndzev a zamySleny

vydatel/Casopis).



e. Zamyslené nebo probihajici inovace vyukové Cinnosti (naptiklad nova
témata apod.).
f. Zamysleny (ramcovy) rok zvyseni kvalifika¢niho stupné (u AP1-AP3).
Datum nemusi spadat do hodnoticiho obdobi.
g. Zamyslené tvir¢i volno (je nutné stru¢né vysvétlit tcel).!
h. Zamyslené vyjezdy do zahrani¢i (na zahrani¢ni pracovisté jako hostujici
vyzkumnik nebo pedagog).’
Lektofi vypliuji pouze pozadavky uvedené v ¢l. 4 odst. 2 pism. a) a pism. e) této
ptilohy.

(98]

4. Projektovi (AP a VP) zaméstnanci vypliuji IPKR volnou formou s diirazem na
¢innosti vyzadované feSenym projektem.

5. Zadost o upravu IPKR s ohledem na Zivotni & rodinnou situaci je mozné podat
kdykoliv fediteli IMS, ktery se k ni po dohodé s vedoucim katedry vyjadii
v nejbliz§im mozném terminu.

CL5
Hodnotici a sebehodnotici zprava

1. Pfed koncem hodnoticiho obdobi vypracuje IMS kvantitativni hodnotici zpravu
k danému zaméstnanci. Zameéstnanec mize tento dokument pisemné okomentovat do
sedmi dna pfed zasedanim ur¢ené hodnotici komise skupiny (€l. 2, odst. 3, respektive
¢l. 3, odst. 3 této ptilohy). Hodnotici zprava bude obsahovat data tykajici se:

a. pedagogické cinnosti (za spravnost odpovida zastupce fteditele IMS pro
vyuku): soupis vyuky, pocCet vedenych kvalifika¢nich praci (vedené a
obhdajené), pocet doktorandii (vedenych a obhajenych), soupis garantovanych
studijnich programti a predmétl, pedagogickéd ocenéni, tiCast na imatrikulacich
a SZK, ucast na U3V, souhrn vydanych skript;

b. védecké Cinnosti (za spravnost odpovidd zastupce feditele IMS pro védu):
soupis publikaci véetné vystupl aplikovaného vyzkumu, pocet citaci ve WoS a
SCOPUS za poslednich 5 let, ziskané a feSené grantové projekty.

2. Pred kazdym hodnocenim vypracuje zaméstnanec sebehodnotici zpravu, ve které
uvede nésledujici informace:

a. Pedagogickd cinnost: kvalitativni zhodnoceni vlastni pedagogické cinnosti,
napt. s dirazem na inovaci vyuky a zavadéni novych vyukovych postupt,
informace o zapojeni do vyuky na jinych fakultich a vysokych (pfipadné i
stfednich) Skolach, rozsah, ndpli prace, ptipadné garantovani jinych studijnich
programt, plany na dalsi obdobi (max. rozsah 1800 znak);

b. Védecka Ccinnost: kvalitativni zhodnoceni vlastni védecké a publikacni
¢innosti, véetné zapojeni do mezinarodni védecké spoluprace, nejvyznamnéjsi
prezentace na védeckych konferencich a workshopech, zapojeni do védecké

! Pro schvaleni tviiriho volna je nutné postupovat standardni procedurou. Uvedeni v IPKR neznamend jeho
automatické schvaleni.

2 Minimalni trvani zahraniéniho vyjezdu je celkem 6 dni za tii roky, respektive celkem 10 dni za pét let, pokud to
dovoluje Zivotni situace (o vyjimku z minimalniho poctu je tfeba zadat).
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¢innosti na jinych fakultdch ¢i dalSich institucich, plany na dal$i obdobi,
aktualni vyzkumna agenda, rozepsané texty apod. (max. rozsah 1800 znakl);
Ostatni c¢innosti: dopady akademické prace na SirSi odbornou komunitu i
spolecnost; UCast na organizaénim a administrativnim zajisténi fakulty,
institutu, katedry, vyzkumného centra, studijniho programu ¢i v organech
akademické samospravy; ucast na programech celozivotniho vzdélavani;
transfer poznatkd a technologii do praxe a spoluprace s aplikacni sférou;
prednasky pro vefejnost, publikace populdrné-nau¢nych textd; recenzni
¢innost, ucast v komisich, radach, grantovych agenturach, vyborech odbornych
spolecnosti; organizace ruznych workshopti a konferenci, dal$i vyznamné
aktivity spadajici do tzv. tfeti role univerzity; vyjezdy na zahrani¢ni
vysokoskolska nebo védecka pracovisté; plany na dal$i obdobi (max. rozsah
3600 znakt);

M¢ekkeé dovednosti: vymezeni dalSich oblasti nad ramec vysSe uvedenych
aspektl, které¢ souviseji s pracovni ¢innosti daného zaméstnance (tzv. mekké
dovednosti a schopnosti) (max rozsah 900 znak).



Annex XX to Dean's Measure 13/2022 — Institute of International Studies

The Institute of International Studies of the CUNI creates a non-discriminatory environment
for its staff, with clearly defined job responsibilities and rules for extending working
contracts, with the possibility of adjusting career progression according to life situations. This
also includes evaluation of the fulfilment of job duties for permanent appointments and
transparent remuneration principles. The following amendment clarifies and makes clearer the
provisions of OR 28/2021 and OD 13/2022 where possible.

1.

Article 1
Academic staff and lecturers' posts

The framework description of the activities of the AP and L positions at IMS is based
on the Director's Orders 3/2020 (parameters of teaching activities), 07/2025
(conversion of scientific outputs to IMS points) and 17/2021 (involvement in research
centres).

2. The positions are divided according to the predominant activity into Career Track 1
(CT1) and Career Track 2 (CT2). The expected teaching and research performance
with regard to the focus of the position is specified in the table below. Staff assigned to
CT1 are involved in the activities of the research centres in accordance with Director's
Decree 17/2021. Other activities include administrative, coordination and support
activities carried out for the relevant department or institute on the instructions of the
head of department or institute director
Position Teaching (units Science - IMS | Percentage of activities
per week in one points per period | according to OD 13/2022 -
semester) pedagogical - creative - other
AP1 3 0.25 per 3 years 30 —50* — 20
AP2 Career Track 1 3 1,3 per 3 years 30—-50-20
AP2 Career Track 2 4 0,7 per 3 years 50 —30-20
AP3 Career Track 1 3 2,2 per 5 years 30-50-20
AP3 Career Track 2 4 1,2 per 5 years 50 —30-20
AP4 Career Track 1 3 2.,2. per 5 years 30-50-20
AP4 Career Track 2 4 1,2 per 5 years 50-30-20
L1 8 0b. 90-0-10
L2 6 0,25 per 3 years 60— 15—25

Note: * - focuses mainly on the completion of the dissertation.

3.

AP2-AP4 shall choose their TT or RT affiliation independently at the beginning of the
assessment period. An employee may also be reassigned from CT1 to CT2 by the

Director of the Institute for failure to comply with the obligations set out in Director's
Decree 17/2021.

4. The proportion of lectors (L1 or L2) in all IMS FTE slots shall be a maximum of 5
percent.



Article 2
Evaluation of permanent staff

1. The evaluation of academic staff and lecturers on permanent contracts in the AP1,
AP2 and L1 categories shall take place every 3 years.

2. The evaluation of academic staff and lecturers on permanent contracts in the AP3,
AP4 and L2 categories takes place every 5 years.

3. The evaluation is carried out by a committee consisting of: the Institute Director (or
his/her representative), the Head of Department (or his/her representative) and an external
member of staff from outside the UK.

4. A follow-up oral interview will only be conducted with a member of staff who,
according to the assessment, has 'partially failed' or 'grossly failed' to meet the
requirements of the ICDP. The outcome of the meeting will inform the IMS Director for
corrective action (detailed in OD 13/2022, Article 6).

Article 3
Evaluation of fixed-term contract staff and extension of contracts

1. An employee shall submit his evaluation documents 6 months before the end of his
contract.

2. The evaluation shall be carried out by a committee consisting of the Institute Director
(or his/her representative), the Head of Department (or his/her representative) and an
external expert from outside the University.

3. An employee who completes the evaluation with a verdict of "met and significantly
exceeded the requirements set by the ICDP" or "met the requirements set by the ICDP"
will have his/her employment contract extended. The deadlines and possibilities for
re-contracting are set out in OR 28/2021 and apply at IMS level to Heads of Departments
and to the same extent to Deputy Directors.

4. An employee may be awarded an indefinite-term contract if he/she receives a positive
evaluation (Art. 3, para. 3) after three repetitions of the fixed-term contract and meets 70
per cent of the habilitation criteria currently in force at FSV UK in his/her field.

5. The term for habilitation does not include the performance of the position of Head of
Department or Deputy Director.

Article 4

Individual career development plan



1. The employee shall submit a draft Individual Career Development Plan to the Director
of the Institute, who shall approve it or propose changes to be discussed with the
employee in the presence of the his/her Head of Department.

2. The Individual Career Development Plan shall include the following:

1. The position and track to which job performance in teaching and scholarship
corresponds.

2. Intended or pursued research topics.

3. Intended, investigated or submitted projects.

4. Intended major publications (working title and intended publisher/journal).

5. Intended or ongoing innovations in teaching activities (e.g. new topics, etc.).

6. Intended (tentative) year for raising the qualifying grade (for AP1-AP3). The
date need not fall within the assessment period.

7. Intended creative leave (brief explanation of purpose is required).?

8. Intended trips abroad (to a foreign institution as a visiting researcher or

educator).*

3. Lecturers shall complete only the requirements set out in Article 4 2.1 and 2.5 of this
Annex.

4. Project (AP and VP) staff fill in the ICDP in a free form with emphasis on the
activities required by the project

5. A request for a modification of the ICDP with regard to life or family situation may be
submitted at any time to the Director of the IMS, who will comment on it in agreement
with the Head of Department at the earliest possible date.

Article 5
Evaluation and self-assessment report

1. Before the end of the evaluation period, the IMS will prepare a quantitative evaluation
report on the employee concerned. The employee may comment on this document in
writing up to seven days before the meeting of the group's designated evaluation
committee (Article 2, paragraph 3 and Article 3, paragraph 3 respectively of this
Annex). The evaluation report will contain data relating to:

a. teaching activities (the IMS Deputy Director of Teaching is responsible for the
accuracy): teaching inventory, number of qualifying theses (supervised and
defended), number of PhD students (supervised and defended), inventory of
supervised study programmes and courses, teaching awards, participation in
matriculation and Final state exams, participation in U3V, summary of scripts
published;

b. scientific activities (the Deputy Director of IMS for Science is responsible for
the accuracy): list of publications including applied research outputs, number
of citations in WoS and SCOPUS for the last 5 years, grant projects obtained
and ongoing.

3 The standard procedure must be followed for approval of creative leave. Listing in the [IPKR does not mean
automatic approval.

* The minimum duration of an overseas trip is 6 days in total over three years, or 10 days in total over five years
if life circumstances allow (an exception to the minimum number must be applied for).
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2. Before each evaluation, the employee prepares a self-evaluation report, in which
he/she provides the following information relating to the period under assessment and to
the submitted ICDP:

a.

Teaching activities: qualitative evaluation of own teaching activities, e.g. with
emphasis on innovation of teaching and introduction of new teaching methods,
information on involvement in teaching at other faculties and universities
(possibly also secondary schools), scope, workload, possible sponsoring of
other study programmes, plans for the next period (max length 1800
characters);

Scientific activity: qualitative assessment of own scientific and publishing
activity, including involvement in international scientific cooperation, most
important presentations at scientific conferences and workshops, involvement
in scientific activity at other faculties or other institutions, plans for the next
period, current research agenda, written up texts, etc. (max. length 1800
characters);

Other activities: impact of academic work on the wider professional
community and society; participation in the organisational and administrative
support of the faculty, institute, department, research centre, study programme
or in academic self-government bodies; participation in lifelong learning
programmes; transfer of knowledge and technology into practice and
cooperation with the application sphere; lectures for the public, publications of
popular and educational texts; reviewing activities, participation in
committees, councils, grant agencies, committees of professional societies;
organization of various workshops and conferences, other significant activities
falling under the so-called Other important activities, such as the third role of
the university; trips to foreign higher education or scientific institutions; plans
for the next period (max. length 3600 characters);

Soft skills: identification of additional areas beyond those listed above that are
related to the staff member's work activity (soft skills and competences) (max
length 900 characters).



